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Group A

1 .. write specific ansll'cr to the follox,ing questions: (2x 10=20)
a. What is business environtnent? Explain any tr.vo components of internal euvironment.
b. What is planning? Point out its four features.
c. Wirat is line and staff organizations?
d. write any four differences between corporate plan and tactical plan.
e. Mention any two principles of scientific management theory.
f. Write different styles of leadership.
g. Point out any three assumptions of theory X.
h. Mention the cornponents of HRM
i. Write any four exarnples of non-verbal communication.
j Write the full forrn of Q.C., TeM, MBO and CpM"

Group B

Answer any two questions, but question no.4 is compulsory. (2x12=24)

2. What is maltagement? Descrie the functions of management.
3. What is systent theory of managernent? Mention the pros and cons of system theory of

management.

4. Read, thc follorving case carefully and answer the questions:

N{r. G.M. Achar5'a, itaing sorne experiei:ce in prociuction ani marketing of paper products,
decided to start a small paper industry in Bhaktapur focusing on production and distribution
schools and college level paper products in Kathmandu valley and surroundings, Mr. Acharya
needs to face competition rvith estiblished paper industries like Himal paper Mills, Everest paper
industries, Kathmandu paper indiustries, Makalu stationery products and others. Mr.Acharya has
knorvledge that tnaximumn small paper industres were failed rvithin short diration of their
perfonnance due to heavy competition and other reasons. Mr.Acharya has decided to do a detail
analysis of the external etrvironment of the paper industries in orderto analyze the opportunities
and threats. He also rvants to analyze internal factors need to be improved for success in paper
business.
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Qycgf ons:
a. \'Ielttion the ttta-ior areas of environment that should be analyzed to succeeci in pacsr business.
b. Assess the niajor barrier to enler in paper industry ibr a ner.v srnaii flrm.
c. Suggest the essential steps to be taken by Mr" Acharya to operate anci grorv oaper busiuess.

Group C

(6x6:36)

5. What is nlanagement ethics?

6. DiscLrss tlre F^W"Taylor's Principles of scientific nranagement.
1 . Identily the corporate social responsibilitl,.
B. Explain the steps of planning.

9. what is decision uiaking? Explain about programmed decision making.
10. What is leadership? Explain the styles of leadership.
1 1. What are the major techniques for improving eommunication?
12. Wirat is couirol? State tire ciraracteristics of etfective control svstem"

Tr\QT'I-II

Attempt any Six questions"


