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Candiciales are required to give their ansv'et's in their ovr.,n u,ords as for as practicoble
The figr"rres in the margin indicate ltll marks.

Section A
Attempt any TIYO qucstions.

l. Perform Eanted Vaiue Analysis of thc given pro.iect.

F'Lrll lr4arks: 60

I'}ass Ilarks: 24

Timc: 3 hours.

(2x10:20)

( 10)

The progress a11er the end of 16th day is as follon,s:

Activifv 7o cornpletion Incurred Cost
100 800

B 100 400
C 25 s00
D 50 400

Calculate SV, SP[, CV, and CP[ respectively

2. Elaborate on the issues and questions to be considered during strategic assessment. List the categories
of direct cost and benefits and provide two examples of each. (5+5)

3. Explain about different categories of resources? Highlight on the process of resource histogram
equalization. Why do you think it is a crucial activity? e+6+2)

Section lJ

Attempt any EIGHT questions. (8 x 5:10)
4. Calculate discounted payback period for the following project.(5)

Year Project
0 -200,000
1 100,000
2 50,000
3 50,000
4 100,000
5 50,000

Activity Duration (days) Precedence Cost/day
(Rs.)

A 6 100
B 6 A 100
C B B 200
D 4 B 300

ln ct- t-t I
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6. E,xplain SPM fl-anreu,ork.

l. Higlilight orr diff'erent t1,pe s of contracts.

8. P1';111, precedence netwoik di fbr the lol and identi the critical patlr

(5)

15)

(s)

(s)

9. Explain capability process model. (s)

i0. Horv can Software Configttration Management aid in change control and version control? (5)

I l. What are the practical implications of Risk Exposure? (5)

12. Write short notes on: tZ x2.5 = 5t
a. Future worth
b. Bubble chart

2

Activify Duration (weeks) Precedence
A 2

B 2

C 4 A
D 2 B
E 4 B.D
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