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Candidates are required to give their answers in their own words as for as practicable.
The figures in the margin indicate full marks' 

section A
Attempt any THREE questions.

1. State and explain the emerging challenges for management.

2. Define business environment and explain its basic components.

3. Explain the importance of planning.

4. What is globalization? Explain the effects of globalization.

Section B
Attempt any TEN questions.

5. Explain the goal succession and diplacement.

6. Write why modern organizations are involved in outsourcing.

7 . What do you mean by decision mal<ing under conditions of uncertainty?

8. Explain the disadvantages of centralization.

9. Write the characteristics of groups.

10. Describe the hierarcy of needs theory.

1 1. Explain the interpersonal and nonverbal communication.

12. Write the characteristics of effective control system.

13. Discuss the disadvantages of multinational companies.

14. Explain the service sector industries in Nepal.

15. Write the existing managemerlt practices and business culture in Nepal.

Full Marks: 80

Pass Marks: 32

Time: 3 hours.
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