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CHAPTER I: INTRODUCTION

power is an invaluable asset of the nation. Youths are the pioneers and change agents of

economic, social and culfural transformation. Youths remain as the chief heritage of the

due to courage, creativity, leaming competence and high degree of self-confidence which

also considered to be the major source of nation building. Youth is best understood as a period

from the dependence of childhood to adulthood's independence. That's why, as a

youth is more fluid than other fixed age-groups. Yet, age is the easiest way to define

group, particularly in relation to education and emplo5rment, because 'youth' is often

to a person between the ages of leaving compulsory education, and finding their first

Generally, The National Youth Policy 2072, defirres youth as persons within the age range of

years. But for this research, youths means people from the age group 20 Years to 25

According to the Intemational Labour Organization (ILO), an employed person is a

aged 15 years or older who have worked (for pay or profit for at least one hour during a

week or having a job frorn rvhich being absent under conditions on the reason of absence

sick leave, maternity leave, etc.) or duration. Employment is an agreement between

and another entity that stipulates the responsibilities, Bayment terms and

rules of the workplace, and is recognized by the government. According to Collins

" A challenge is sornething new and difficult which reqnires great effort and

" Challenge to the rvorkplace, it is a problem that is stopping you fiom achieving

or career success. Employees of all levels rvill face challenges in the workplace.This

paper aims to stud-v the challenges related to ernployment opporlunities fbr youths
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1.1. Background:

The Approach Paper to the Thirteenth Plan (APTP) estimates the population of young

people in the country to be 40.3 per cent. According to Nepal Labour Force Survey 2017,there

were approximately 20.7 mtllionpeople of the working age and approximately 7.1 million were

employed while 908 thousand were unemployed()Jepal Labour Survey, 2017;Nepal Labour

Force Survey - 2017118).38.1 percent ofjob seekers were young people aged from 1514

years(Nepal Labour Survey, 2017). This was the biggest group of unemployed,it shows that

young people aged 1524 years made up 27 .3 percent of the working-age population, but

accounted for only 20.3 percent ofthe labour forceQ.lepal Labour Force Survey 2017).

The Government of Nepal has introduced the first National youth Policy in 2010. The

Policy identifies and prioritizes youths as the change agent for economic, political, social and

cultural transformation (National Youth Policy, 2010). The Government of Nepal follows equal

ernployment opporlunity. Equal employment opporlunity is a government policy that requires

that employers do not discriminate against employees and job applicants based upon certain

characteristics, sucir as age, race, color, creed, sex, religion, and disability. But we can see a

considerable difference in preference of working age in Nepal.

1.2. The Problem Statement

There has not been rnuch erploration on this particuiar theme of the study, and given the

gap in the literature and also to update the existing evidence, this study concentrates on

extracting the ansr.vers to the following questions:

o What are the employment opportunities that the yoriths in Nepal are engaged in?

o What kind of opportunity altracts youth in Nepal?

o What are the challenges faced by youth related to employment oppomunities?
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I.3. Objectives of the study

1.3.1. General Objective

o To understand the challenges faced by youth related to employment opportunities

1.3.2. Specific Obiective

The following are the specific objectives of the study:

o To identify the types of employment opportunities for youths in Nepal

o To know about opportunities that attracts Nepalese youths

o To assess the knowledge, attitlrde and regular practices of employment practices for

youths in Nepalese context.

1.4. Significance of the study

A young person is six times rnore likely to be unemployed than an adult in Nepal.(ILO,

2015)' The purpose of this study is to assess the knowledge, attitucle and regular practices of

empioyrnent practices for youths in Nepalese context. There are many expectations, both

individual and societal, that play a large role in the development of each teenager. The study

focused on the study of the attitude of young people of Nepal regarding the employment

opporlunities which helps employers to understand the requirements of the present generation

and younger generation to be prepared for the possible challenge they face.

1.5. Limitations

The study is limited to sma1l sample size, and also, the sfudy is limited alrong the

content analysis and secondary data review only. Besides, the study is limited to the youth

population of the age group between 20-25 years which doesn't coffectly define tire age of the

working class.

-
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CIIAPTER II:LITERATURE REVIEW

The review of empirical literature has been done through a review ofjournal articles,

research reports and newspaper articles on youth employment, challenges and

in reference to Nepal.

Jobs and skills for youth: Review of policies for youth employment of Nepa(ILO, 2015)

This policy review is part of the support provided by the International Labour

(ILo) to Nepal; by analysing the policy en'ironment surrounding youth

identifuing gaps and proposing recommendations the intention is to assist Nepal to

the challenges of poor youth hansitions to the labour market.

Young people facing bleak employment prospects are leaving the country in large

as temporary outmigration surges. Nepal is becoming one of the largest sending

inAsia. Some groups are particularly at risk of poor youth employment outcomes

them are caste groups such as Dalit communities, some ethnic communities, rural youth,

from disadvantaged regions, and poorer wofi1en.

Among the findings of the reporl it shows that the sectoral composition of growth shows

weaknesses in relation to employment creation. Nepal lacks a national platfomr for

dialogue on youth employment. Nepal also has made major strides in improving

access. Higher education and vocational training have a supply-side bias. public

services are weak and not functioning effectively. While the informal economy is

given increasing policy attention. On tlre other side, high ievels of rnigration reflect the

employment prospects in the loca1 iabour market.

l
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and harassment await young people joining the workforce(Baidar, 2021)

This is the article written by Aishwarya Baidar in Dec 21,2021for The Record Nepal

concludes that Youths working their first jobs are often overworked, underpaid, sexually

and mentally tormented by predatory employers in the name of opportunity and

This article has highlighted that when entering the labor market as a young person, one

has to encounter exploitation, mental torment, and harassment in the name of opportunity

exposure. Young people just starting out in their first jobs are often unaware of their rights

what is considered t-air remuneration or decent work hours. Employers also tend to pile on

once the hiring process is complete, and if employees refuse to take on more than

are mandated to in the contract, they are fired. Businesses, both large and small, often

as if they are doing their employees a favor by hiring them, said many young people.

says that, "Young people are so eager early in their careers that they become

),

why Employee Tirrnover Rate Is High for Young workers (Kapphahn, 2021)

This is the article written by Kristopher Kapphahn in202L for Fortune Magazine which

that the employee tumover rate continues to grow each year for workers under age 25

though turnover has steadily increased for u,orkers of all ages, the data shor.vs that younger

are more prone to job hopping than their older counterparts.

He defines various possible reasons r.vhy young people have high tulxover such as: Many

expect engaged en1ployee s but do not necessarily incentivize that engagement, and

dissatisfaction with their cunent position may be the effect of management. Younger

job srvitchcrs have consistcntly expcrienccd the strongcst wagc growth of any age

n



15

They have the highest turnover and highest wage growth, so it pays to switch jobs. For

workers; employment tends to be in low-skill, low-paying jobs that have little to no
6

for advancement. Young workers tend to switch jobs to increase their salaries and find the

in which they can develop a long career. Beyond salary, businesses looking to hire

college graduates should keep in mind that this younger generation wants meaningful

81 percent of employees feel positively about work that impacts society.

GeneratingYouth Employment Initiative(Gurung, 2014)

The study was a qollective research of Dayitwa and the Ministry of Education,

of Nepal. The objective of this research was to assess the employment generation

in the village affected with conflict and which is a marginalized community

VDC, Gorkha District).

It is concluded that most of the initiative for employment generation in rural communities

to training as well as they are supply-driven which failed to transform individual

to commercial activity. Need for community cooperation coupled with financial

and market skills in close coordination with government, NGO and private sector can

the employment generation activity sustainable and can be commercialized into a profit

model.

Only 22 percent of working-age women are employed in l{epal(Shrestha,2019)

This is the arlicle written by Prithivi Man Shrestha in May 2,2019 for The Kathmandu

r.vhjch highlights the fact that despite of the population of working-zrge femaies in the

being higher than that of males, females still lag far behind when it comos to

and the pay gap between the genders is also huge.

This arlicle r,ie\r,s the u,'orking class of young pcoplc fiorn thc gcnder lcns. As mcntioned
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the article, for every 100 males in the working-age population, there are 125 females, but for

100 employed males, there are only 59 employed females. The population of working-age

stands at 9.2 million while that of working-age females stands at I I .53 million. Of the

working-age women, only 8.5 million are in the labour force who are either employed or are

of emplo5rment, and only 2.6 rnillion from the total women labour force are employed.

shows only 22.5 percent of working-age women are employed. With the majority of women

in non-profit making and non-wage eaming works, the employment ratio of women is

low, according to the Central Bureau of Statistics(CBs).

Women have not been able to find an appropriate environment to work in the formal

due to their social responsibilities at home. Males eam Rs19,464 on average, while

are being paid Rsl3,630 regardless of their profession. There is a wage gap in the post of

professionals, technicians and associate professionals, clerical support workers, service

sales workers, skilled agriculfure forestry and fishery workers, craft and related trade

plant and machine operators and assemblers and elementary occupations

National Youth Policy 2072(2015)

National Youth Policy was introduced on Aug 12,2015 by Minisky of youths and

Government ofNepal (GON) guaranteeing the basic rights of the youth, the Vision of

Youth Policy shall be to esiablish the youth of the nation in leadership role making

capable of making meaningful contributions to political, economic, social and cultural life

nation by preparing such youths rvho are cor-npetent, enterprising, creative ancl scientific,

have positive thinking.

Assinilating the youth in the mainstream olnational developinent througir the means of

t

participation, colxpctencc and lcadership developmenr. the chrcf Mission of this

-l
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shall be to make the role of the youth and the competence inherent in them more

for the sake of building a Nepal which is affluent, modern and full ofjustice'
+
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Chapter III: RESEARCH METHODOLOGY

Research Design

This-study is exploratory research where researcher explores the possible challenges

to employment opporhmities for youths. This is a mixed-method study design which

use of qualitative and quantitative approaches to gather the important data. Mixed

sfudy is the style of research in which a researcher or group of researchers incorporate

elements ofboth qualitative and quantitative approaches (e.g. use of qualitative viewpoints,

collection, analysis) for the specific purposes of in-depth understanding. Content Analysis

taken as a research tool for this research . Content analysis is a research tool used to

the presence of certain words, themes, or concepts within some given qualitative data

text). Using content analysis, researchers can quantify ind analyze the presence, meanings

relationships of such certain words, themes, or concepts. Autoethnography is another method

researchers used in this research. It is a rnelhod of'research that inr.olr,es describins and

pcrsonal erpeliences in orcler to understand cultural experiences.

Nature and Source of Data

The data was collected through all primary source, secondary source and tertiary sources

data means original datathathas been collected specially for the purpose in research. It

someone collected the data from the original source first hand. Primary data was

through content analysis in this research. While secondary data is the data that has

been collected through primary sources and made readily available for researchers to use

their own research. It is a type of data that has already been collected in the past. Secondary

has been gathered by reading different ner.vs articles, joumals, research papers, policy

etc. Tct-tiarry sources olinlorutation arc based on a collection of primary and secondary
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Some of the cited findings in other research papers were also considered as important

Area

The stud}r area of this report covers the second4ry data from all over Nepal. This study is

to a particular study area. Since this study relies on secondary information, almost

the rnfonlation available is used in the data. For the content analysis, researchers took 7

dated from Dec I 9, 2021 to Dee 25, 2021

P

-r-

I
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CHAPTER IV : FINDINGS

The findings of the research has been categorized into following:

News related to youth employment opportunities in a week

the content analysis, researcher went through The Himalayan Times and read the

articles

When researchers r.vent through the newspaper, it was found that there were only 9 news

related to youth employment in Nepa1. Arlong the nine arlicles two articles were only the

and others rvere opinions and editorial. These articles highlight crucia1 information such as

g6vemment has not made the 1ar.vs rvhich are able to safeguard the rights of youth. Things

Remark)ate Article

Annex 3Ethical Leadership in Business

Annex 9Village Sans Youths

Annex 6
1202Dec 20, Thousands of Jobs in drone industry

Annex 2All the remote jobs you can do fromAnywhere

Annex 7Confidence myth you need to get rid of

Annex 8

B 1 Is New Job right for you financially?

rernain uuchanged unless the govemment corres up rvith policies to absorb the youths within

?

Dec 19,2021

Dec21,2021
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It also says that though conventions are being signed, the government takes more

year to ratify and change into actions.

It has raised the important issue that foreign employment is emptying villages of youth

also resulting in social, cultural and family disintegrations. There are few ernployment

within the country but youths aren't satisfied financially and tend to go abroad for

It says that though Nepal earned 961 Billion Remittance in fiscal year 202012021 yet

capital of the country is being damaged. Cases such as 17 Youths from Baglung lost

lives in last fiscal year while 5 have returned with disabilities shows the severity of the

that youths are facing abroad.

The articles and editorial also talks on why aren't youths being taken as an important part

jobs. The prevailing top down approach to corporate stifles any different style, but there is

crop ofyoung corporate leaders that can overfurn the status quo. Youths have the

the vision and the resolution to bring about transformational change in the corporate

of the country but they need a chance. Federation of Nepalese chambers of commerce

(FNCCD 10 Year Plan has embarked on inclusion and dynarnism as ethical

while they remain silent to include youth in the leadership roles

Display of Youth Opportunities through mass media

Mass media has been a major source for both enrployee and employer to look for

and ernployer. There are several mediums such as app, e ne\\.spaper, ner.vspaper, job

etc. For this research, researchers have taken reference from newspapers to represent

Media.
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List of Job Vacancy in the Himalayan Times

When reviewed in the Himalayan Times for a week( Dec 19-25,2021), researchers came

56 job vacancies in reputed companies, civil society and .INGOs. The announcement

could not be determined as there were 44 vacancies announced on22nd of Dec while

were not even a vacancy dated on Dec 19th, 20th,21st and 24th. While it shows that these

would prefer people pursuing masters degrees and having adequate experience

t
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Job Preferences on the basis of experience

Preferences on the basis of experiece

15

0
NM 1 Year 2 Years 3 Years 4 Years 5 Y'ears l0 YearS 15 YearS 20 Years

No. 3: Bar Graph showing the job preferences on the basis of experlence

In the above mentioned graph the highest expectation of the employee is taken as the

for the separation like experience from 3-5 years is considered, then 5 years is taken as

way to count on data. Among 56 Job vacancy, 2 job has not mentionedQ'{M) the expertence

while 2 job mentioned cxperience of 1 year.4job mentioned experience of 2 years, 14

mentionecl experience of 3 years, 1 job mentioned experience of 4 years, 18 jobs mentioned

of 5 years, 1 3 job mentioned experience of 10 years, 2 jobs mentioned experience of

years while one job mentioned experience of 20 years. From the bar diagram it looks like

ffi

elrployees are preferred in csmparison to non experienced empioyees.

20

10

5
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4.2.3. Job Preference on the basis of Education

4.2.3. Job Preference on the basis of Education

Bachelors

In the above mentioned graph the highest expectation of the employee is taken as the

ref'erence for the diff-erentiation like education from Bachelor's or Master's(Preferable) is

considered, then Master's is taken as the way to count on data. Among 56 Job vacancies, 48.2%

of employers prefer employees with Masters degree whlle 16.4Yo of employers prefer employees

with Bachelor's Degree while an average of 5.2Yo employers prefer employees with Diplorna or

SLC. This statistics shorn's that employers with higher degree education are preferred in

comparison to employees r,vith lower education degrees.

F

SLC
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Challenges related to Employment Opportunity for youths

There are several challenges that researcher came across and few ofthem are listed

o Nepal lacks a national platform for social dialogue on youth employment which hasn't

held the govemment accountable to address the unemployed status of youths in Nepal.

I Almost every reputed organization has a tendency to hire experienced ernployees but

higher education and vocational training have a supply-side bias.

r Youths working their first jobs are often overworked, underpaid, sexually harassed, and

mentally tormented by predatory ernployers in the name of opporlunity and exposure.

Young people are so eager early in their careers that they become submissive.

o For youngff workers, employment tends to be in low-skill, low-paying jobs that have

little to no room for advancement. This demotivates the younger employee and

oftentimes foreign jobs are taken as better options.

o The policies and treaties related to Youth and Employment oppoffunities are often only

signed and aren't turned into action unless one or couple of years.

o Enough researches hal,en't been done promote the the employment generation

opporfunity in the village affected with conflict and which is a marginalized cornmuniry

o Despite the population of workin-s-age females in the country being higher than that of

tnales, females still lag far behind wiren it comes to employment and the pay gap between

the genders is also hugc. One can see thc diffcrcntiation on the basis of gencler arnong

youths too.

,

-_
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4.4. Youth employment challenges through the lens of Autoethnography

I am 20 years old young r'vorking class women ernployee since last 4 years, two years as

an informal workcr (Volunteer) and last two year as formal worker. I from an intersectional

approach: being a female and being youth have faced several hurdles in working places.

4.4.1.To get Job

I feel privileged tiecause I easily got the opportunity to work as an informal staff member

as the organization already knew my fellow colleague who recommended me to the board. While

I didn't miss any opporunity to step up as I did all the work assigned by the supervisor as I had

great enthusiasm to excel in this field. My journey tiom informal worker to formal worker was

easier because I didn'miss any opportunity to network with people, parlicipate in events. While

many of my friends find it very hard to get a job because youths are not considered trustwofihy.

Younger people are often mistreated for being young.

4.4.2.In the Job

I haven't been heard despite being right in so rnany cases. One incident that I can share is

while we had idea pitching in an organizattonl was not given enough time to share my ideas

saying I exceeded time. On the other side the same idea pitched by older employees was praised

and given more time. Younger empioyees are not considered serious oftentimes in workplaces of

Nepal. Younger people are thought to be in assisting roles rather than leading roles. younger

employees feel guilty for making mistakes as not all managers understand how impofiant

positive reinforcement and constructive criticism are to rle. Young people are not properiy

mentored, properly paid but expected to do u,ork of officers or to ease the officers work. While

there can be considerable changes in the rvay people perceive the younger generation, it,s not

cnough.

a
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4.4. Youth employment challenges through the lens of Autoethnography

7 am 20 years old youtlg working class women employee since last 4 years, two years as
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I feel privileged tr-ecause I easily got the opportunity to work as an infonnal staff member

as the organization already knew my fellow colleague who recommended me to the board. While

i didn't miss any opportunity to step up as I did all the work assigned by the supervisor as I had

great enthusiasm to excel in this field. My joumey from informal worker to formal worker was

easier because I didn' miss any opportunity to network with people, participate in events. While

many of my friends find it very hard to get a job because youths are not considered trustworlhy.

Younger people are often rnistreated for being young.

4.4.2.In the Job

I haven't been heard despite being right in so rnany cases. One incident that I can share is

while we had idea pitching in an organi zationl was not given enough time to share my ideas

saying I exceeded time. On the other side the same iclea pitched by older employees was praised

and given more time. Younger employees are not considered serious oftentimes in workplaces of

Nepal. Younger people are thought to be in assisting roles rather than leading roles. younger

employees feel guilty for making mistakes as not all managers understand how important

positive reintbrcement and constntctive criticisrn are ro me. Young people are not properly

mentored" properly paid but expected to do rvork of officers or to ease the officers work. While

there can be considerabie changes in the way people perceive the younger generatiol. it's not

cnough.
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CHAPTER V: CONCLUSIOF{

As mentioned before, youth is best understood as a period of transition from the

dependence of childhood to adulthood's inclependence. Employmcnt is an agrcemcnt between an

individual and another entity that stipulates the responsibilities, payment terms and arrangement,

rules of the workplace, and is recognized by the government. Youths in Nepal are facing several

challenges to get a job or within a job. Youths u,orking their first jobs are often overworked.

undetpaid, sexually harassed, and mentally tormented by predatory employers in the name of

opportunity and exposure. Young people are so eager early in their careers that they becorne

submissive.

Nepal lacks a national platfonn for social dialogue on youth ernployment which hasn,t

held the govemment accountable to address the unemployed stah:s of youths in Nepal.For

younger \\'orkers, employment tends to be in low-skill, Iow-paying jobs that have little to no

room fbr advancement. Need for community cooperation coupled with financial assistance and

market skills in ciose coordination with govemment, NGO and private sector can make the

employment generation activity sustainable ancl can be commerc ialized into a profit generating

model.

Hence, we can see that there has not been considerable takes either by government or

private society on providing the younger generation with employment opportgnities. This iras

been on of the major challenges seen rvhich has been leading to the migration of youths to forign

rvhere they are paid well and can have life they rvish for. Young people just starting out ip their

first jobs are often unaware of their rights and what is considered fair remuneration or decent

r'vork hours. Employers also tend to pile on responsibilities once rhe hiring process is complete,

and if employees refusc to takc on rnorc than thcv are manciatccl to in the contract. thcv are fired.



32

Young workers tend to switch jobs to increase their salaries and find the positions in which they

can develop a long career. Things will remain unchanged unless the government comes up with

policies to absorb the youths within the country.
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Annex 9
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